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1 ®opMHUpOBaHHE KOMIIETEHIMH, KPUTEPHH OLICHUBAHUA KOMIIETCHIMH, IKAJIbI
OlleHUBAHUS
OnenuBanue GoOpMUPOBAHUS KOMIIETCHIIUNA MPOU3BOJUTCS HAa OCHOBE TOKa3aTeliel OLICHUBAHMUS,
YKa3aHHBIX B 11.2.2 paboueil mporpaMMbl TACIUILIAHEI.
CBs13b KOMHGTGHHI/II\;I, HHIUKATOPOB IOOCTHUIKCHUA KOMHGTGHHHFI U ToKazaTelnen OLICHHUBAaHUA
(pe3ynpTaToB 00YYEHUS IO NUCIMIUIMHE) TpHUBEACHA B 1.2.2 pabodeil MporpaMMbl TUCIUTUIHHBI.

1.1 Dopmuposarue KomnemeHyuu
OrneHNBaHUE YPOBHSI OCBOCHHS O0YYAIOMIMMCSI KOMIIETCHIIUN OCYIIECTBIISIETCS C TIOMOIIBIO (hopM
MIPOMEXYTOUHOI aTTecTalluu U TeKYyIEero KOHTpossi. @opMbl MPOMEXYTOUYHOW aTTECTAllMM U TEKYILETo
KOHTPOJISI YCIIEBAEMOCTH 10 JUCHUIUIMHE, C TOMOIIBIO KOTOPBIX MPOU3BOAUTCS OLIEHUBAHHE, YKA3aHbI B
y4ueOHOM 11aHe U B 11.4.1 pabodeil mporpaMMbl AUCITUTIIMHBL.
B pesymbrare OCBOEHUS MUCHUIUIMHBI Y OOYydYarOMmIErocss MODKHBI OBITh CPOPMHUPOBAHBI
KOMITETEHINH:

HaumeHnoBanue kareropuu Ko 1 HanMeHOBaHHE KOMITETEHITUN
(TpymnIbI) KOMITETEHITHI

Paspaborka u peanuzanus | YK-2. CnocoGen onpenenars Kpyr 3a4a4 B paMKax IOCTaBJICHHOH 1Ie/Id 1

IIPOEKTOB BBIOMPATh ONTHUMAJIbHBIE CIIOCOOBI X PELIEHUS, HCXO/I U3 JIEHCTBYIOIINX
IPAaBOBBIX HOPM, UMEIOLIMXCS PECYPCOB U OTPaHUYCHUM
Komannnas pabora u VK-3. Cnoco0GeH oCyIecTBIATh COUMAILHOE B3aUMOJICHCTBUE M PEATM30BLIBATE
JINJEPCTBO CBOIO pOJIb B KOMAaH/I€

1.2 Kpumepuu oyenusanusi KomnemeHyuu U uKaivl OYeHU8aHUs
[Tpu mpoBeaeHNU TPOMEKYTOUHON aTTecTaluu B popme 3a4éTa NCIOIB3YETCs IIKajla OLCHUBAHUS:

«He 3aureno», «3auTcHO.

[TokazarensiMi OLIGHWBAHUS SBISIOTCS 3HAHHS, YMEHHUS W HABBIKM OOYYaIOIIErocs, MOTyYeHHBIC
MIPU U3YYCHUH TUCIUTUIAHEI.

Kpurepusmu orieHUBaHUS TOCTHIKEHUS TTOKA3aTEICH SBISIIOTCS

IToka3zarennb

Kputepuii onenuBanust
OLICHUBAHUSI

3HAHUS TEPMUHOB, ONPEIAECIEHUN, IOHITUH;

00bEM OCBOEHHOTO MaTepHaia, YCBOCHUE BCEX TEM, Pa3/IesIOB JUCITUTIIINHEI,
3Hanusg MOJHOTA, CACTEMHOCTh, IPOYHOCTh 3HAHUI;

MPaBHJILHOCTH OTBETOB Ha BOIPOCHI;

YETKOCTb U3JIOKEHHS U3YYEHHOIO MaTepuaa;

CTCIICHb CaMOCTOATCIIbHOCTH BBIIIOJTHCHUA ,Z[GI\/'ICTBI/I}I (yMeHI/IH);

OCO3HAHHOCTH BBINOJHEHUS JEeUCTBUS (YMEHUs);
Ymenus yYMEHHE aHAIM3UPOBATh U3YUYEHHBIN MaTepHal;
yMEHHE BBIOMPATh METOJUKY BBITTOJIHEHUS 3aJaHUs;
YMEHHE BBITIOJIHATD 3aJaHUS Pa3IMYHON CI0KHOCTH;

HABBIKM CAMOIIPOBEPKHU, Ka4eCTBO CHOPMUPOBAHHBIX HABHIKOB;

HaBBIKM aHAJIW3a Pe3yJbTAaTOB BHITIOJHCHHS 3aJaHUH, PEIICHUS 3a/1a4;
HaBBIKU MIPEJICTABICHUS PE3YNIbTATOB PELICHUS 3aJa4, KaueCTBO ohopMiIeHus
3aIaHuN;

HaBBIKH O6OCHOBaHI/I}I BBITIOJTHCHU S 3aI[aHI/II>'I, HpI/IH}ITI/I}I pemeHHﬁ;

OBICTPOTA M KAYECTBO BBITIOJTHEHUS 38/ IaHHA.

Hasriku




2 TunoBble KOHTPOJIbHBIE 32IaHHS )il OLleHUBAHUS GOPMHUPOBAHUS KOMIIETEHIIU
NPHU NPOBeIeHUH NMPOMEKYTOUYHOM aTTeCTANNH

2.1 Ipomesicymounas ammecmayus no OUCYUnIuHe
dopMa NpOMEKYTOUHOU aTTECTALUN: 3aUEM

[lepeyeHp THUMOBBIX BONPOCOB/33AaHUN A MpOBEACHHs 3auéra B 7 cemecTpe (ouHas ¢opma
o0ydenus1) 9 cemectpe (3aounasi hopma 00yUeHUS )

HanmenoBanme
HaumeHoBaHue Kon
. | TIpUMEHSEMBIX
No pasnena TumnoBkie BOMPOCHI/3a1aHUs dhopmupyemoit
JIACIIUILTUHBI KOMIICTCHIIUU OUCHOMHBIX
CpEJICTB
IporieccHbIi MOAXOA CyIHOCTh NPOLIECCHOTO MOAX0/1A. 3aueTHEIE
K yIpaBJICHUIO OTnnune mponeccHoro u OWIIeTHI,
OpraHu3aluAMU (G YHKIIMOHATILHOTO TTOIX0/1a K cobecenoBaHue,
MMOCTPOCHUIO OPTraHU3aAlNN U HX TBOPUYECKOE
CTPYKTYP 3aJaHue
CymHocTb, cofiep:KaHue U OCHOBHBIE YK-2,VK-3
AJIEMEHTBI CUCTEMBI HEMTPEPHIBHOTO
COBEPIICHCTBOBAHUS MTPOIIECCOB
(kaia3eH)
KpocchyHkMoHanpHbIe CTPYKTYPHI B
MIPOIIECCHOM TTOIXOJIe
MopenupoBaHue CyIIHOCTb | LIeTTH MOJICIMPOBAHUS 3aueTHbIC
OH3HEC-TIPOLIECCOB. OM3HEC-TIPOIIECCOB B OPTaHU3AIIHSIX OWJIETHI,
Crangapt MoJenupoBaHus OU3HEC- VK- cobece0BaHNE,
npoueccos IDEFO TBOpPUYECKOE
Crangapt MoJenupoBaHus OU3HeC- 3a7aHue
nponeccoB ARIS
Horamust CrpykTypa quarpaMmsl Ipolecca B 3aueTHbIE
MOJCTUPOBAHU BPMN. OCHOBHEBIE 3JIEMEHTBI OWJIETHI,
OU3HEC-IPOLIECCOB JarpaMm cobecenoBaHueE,
BPMN2.0 Hcrnoap30Banye MUTIO30B IS TBOPYECKOE
pa3eNieHus U CIUSHUS TOTOKOB Ha 3a7aHue
nuarpammax BPMN
Hcnoap3oBanue coOBITHIT Ha
nuarpammax BPMN. CraprtoBbie, YK-2
MIPOMEXKYTOYHBIC U KOHEYHBIE COOBITHS
1 uxX TaNbL. [IpurpannyHbie cOOBITUS
[elictBusa Ha nuarpammax BPMN.
3ajauu, TOAMPOIECCHI, TPAH3AKITUN
OOBEeKTHI TaHHBIX Ha AHAarpaMMax
BPMN. Hcnonp3oBanue cooOIEHNH 1
0a3 TaHHBIX Ha AUAarpaMMax
ITporpammHBIE Uto Takoe BaMaamus npouecca, Kakue 3ayeTHbBIE
cpeacTsa omKrOKH U MH(YOPMAITHOHHBIE OuneTsl,
MOJCIIHPOBaHUA COOOIICHUS TTOSBIISIOTCS B TIpOIiecce U cobecenoBaHue,
OusHec-nporeccos KaKuM 00pa3oM MX UCIIPABUTH? VKD TBOPYECKOE
Kaxk chopmupoBath myssl U JOPOKKH 3aJaHue

Ha oTokoBoW quarpamme BPMN2.0
Kakum 00pa3oM cTpouTCst MOTOKOBasI
nuarpamma?




Kak omnpenensitorcst pecypcbl npu
MMUTAIIMIOHHOM MOJIEIIUPOBAHUN?
Kak onpenensiorcsa kajgeHgapu u
MIPUBSI3BIBAIOTCS PECYPCHI K
KaneHgapsm?

Kakwue cBoiicTBa UMEET CTapTOBOE
coObITHE?

Kakwue cBoiicTBa TpeOyercs
YCTaHOBUTH JJI1 MOJIETTUPOBAHUS
NEeUCTBUIL?

Kaxkwe cBolicTBa MOXET UMETH
MIPOMEKYTOUHOE COOBITHE?

Kakum 06pa3om BO3MOXKHO
OTIPEICTTUTh BPEMEHHOU mapameTp
IIECTBUI WX COOBITHI?

Kakue ¢pyHKINY TIIOTHOCTH
pacnpeziesieHus: UCIIONb3YIOTCS AJIs
CTapTOBBIX COOBITHH U 7151 IEHCTBUIA?
OCHOBHBIE PeKUMBI UMUTAITHOHHOTO
MOJIETTUPOBAHUS POIECCOB

Onrumuzanus Kakune nmapameTpsl MOAEIN yKa3bIBaIOT 3ayeTHbIe
pacupeacIeHns Ha ONTHUMAaJbHOE pacIpeacIcHue OuneTsl,
3ajiaq 1 napaMeTpoB 0053aHHOCTEN U YUCIECHHOCTH cobecenoBaHue,
OpraHM3allHOHHBIX niepcoHana? TBOPYECKOE
CTPYKTYD TIpH HazoBuTe BO3MOKHBIE POLIECCHBIE 3aJjaHue
i{;é[ﬁggf;lsa}mn pereHust mpooieMbl HETOCTaTOYHOM YK-2,VK-3
3arpy’kK€HHOCTH COTPYAHUKOB
Kak crnengyer nepecTpouTs npouecc
WM TIepepacipeieuTh epcoHal npu
IIPEBBILIEHUH ONTUMAIBHON
3arpyK€HHOCTH UCIIOJIHUTENEH?
AHanu3 n JleekThl mporecca Ha ypoBHE 3aueTHbIE
HEPEIIPOCKTUPOBAHUC IpoueaAyp U METOAbl UX YCTpAaHCHUS OWIIeTHI,
(penusaiin) GusHec- AHanus pactpeeneHus ponei MexIy cobeceioBanue,
Tponeccos BHYTPEHHUMH U BHEIIHUMH VK-2,VK-3 TBOPYECKOE
y4acTHUKAMH IIpoLecca 3a/1aHue
Munumu3anus J0CpOYHbIX
3aBEPILICHUN U NIPEPBhIBAaHUH IIpoLecca
PeumxunupuHr Hcnonb3zoBanue meroaa "teopust 3aueTHEIE
OM3HEC-TPOLIECCOB €IMHUL" TIpU TEPENPOEKTUPOBAHUN OuneTsl,
nporecca co0eceoBaHueE,
[TonATHE peMH)XUHUPUHTA OU3HEC- TBOPUYECKOE
MIPOLIECCOB VK-2,YK-3 3aJjaHue

Y4acTHUKY KOMaH/Ibl pEMH)KUHUPHHTA
H3MeHeHns B CTPYKType OpraHu3aluu
B PE3YyJIbTAaTe PEMH)XUHUPUHTA
W3meHnenus B paboTte nepcoHana B
pe3yJIbTaTe pEUHKUHUPUHTA

2.2 Ilpomedcymounas ammecmayus 8 popme 3auumsol Kypcogoul pabomsl (Kypco8o2o npoexkma,)

He npenycmotpena.




3 Mertoanuyeckne MaTepHaJibl, ONpeaesiioIne NPoueAypbl OlleHUBAHUS

IIpouenypa mnpoBeneHUs MPOMEKYTOUYHOM aTTECTAMU U TEKYILEro KOHTPOJSA YCIIEBAEMOCTHU
pEerIaMeHTUPYETCS. JIOKAJbHBIM HOPMAaTUBHBIM aKTOM, OIPEAEISIIOIUM TOPSAJOK OCYIIECTBICHUS
TEKYILETro KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTeCTAlK 00yYaIOIIUXCS.

3.1 Ilpoyeodypa oyenusanus npu nposeOeHUU NPOMENHCYMOYHOU ammecmayuu 00yYanuuxcs no
oucyuniune 8 ¢hopme s3K3ameHa u/uiu ouggepenyuposannoco 3awema (3auema c oyeukou) @ He

npedycmompeHa.

3.2 Ilpoyedypa oyenueanus npu nposeoeHuU NPOMENCYMOUHOU ammecmayuu 06y4arouuxcs no
oucyuniune 8 ghopme 3auema
[TpomexxyTouHasi aTTecTalus 1Mo AMCIUIUIMHE B (opMme 3auéra mpoBoauTcs B 7 cemectpe. s

OLICHUBAHMSI 3HAHUI U HABBIKOB HCITIOJIb3YIOTCS KPUTEPUH U IIKaNa, yKazaHHbIe 1.1.2.

Hwxe npuBeaeHsl
OLIEHUBAHUS «3HAHUSY.

MpaBWjia OLICHUBaHHUS (OPMHUPOBAHUS KOMIIETEHIIMM IO TMOKa3aTelto

Kputepuii onenuBanust

YpoBEHBb OCBOEHHUS U OLIEHKA

He 3aureno 3a4TeHO
3HAHUS TEPMHUHOB, He 3Haet TepMUHOB 1 onpeeneHui 3HAeT TEPMUHBI U ONPEICTCHUS
ONPEACIICHUN, TIOHATHI;
00BEM OCBOEHHOT'O He 3HaeT 3HAaYUTEILHON YacTH 3HaeT MaTepuan IUCIUUILIAHbBI B

MaTepuaa, yCBOeHUE
BCEX TEM, pa3eioB
JTMCLMILIMHEL,

MaTcpuajia IUCIHUIIIIMHBL

HOJIHOM 00BEME

IIOJIHOTA, CUCTEMHOCTD,
IIPOYHOCTH 3HAHW;

3HaHus MaTepuana 0eccucreMuble, He | JIaéT MOCTaTOYHO YETKUE U TIOJTHBIE
OTBeUaeT Ha OOJBITMHCTBO BOIIPOCOB OTBETHI Ha BOIIPOCHI

10 TEMaM AUCHUIIIINHBI

MMpaBHUJILHOCTL OTBCTOB
Ha BOIPOCHI;

HenpasuibHO oTBE4aeT Ha
OOJIBIIMHCTBO BOIIPOCOB, JIOITYCKaeT

rpyObIe OITHOKH

OTtBevaeT Ha BONPOCHI IPABUIILHO

YETKOCTHb HU3JIOXKCHHUA
HU3YUCHHOI'O MaTcpuraja,

W3naraer 3Hanns 0e3 JOrMYeCKOM N3naraet maTepuan JOCTaTOYHO
MOCIIEIOBATEIIFHOCTH, HE 4eTKo, 0e3 HapyIIeHU! B
COMPOBOXKIACT OTBET PUCYHKAMH, JIOTHYECKON MOCIEA0BATEILHOCTH.

CXeMaMu BI:IHO.HH}IGT ITOSICHAOIIIHUC pI/ICYHKI/I

M CXEMBI KOPPEKTHO U IMOHATHO

Huxe npusenensl
OLICHUBAHUSA «Y MEHUS.

npaBuia OLIEHWBAaHUS (POPMUPOBAHUS KOMIIETEHLUH 10 IOKAa3aTelio

Kputepuit onennBanus

YpoBEeHb OCBOEHHUSI M OIICHKA

He 3auteno

3auTeHo

CTCIICHDb He MoxkeT caMocTOsITEeIILHO Brimmonsser 3aJaHUC CaMOCTOATCIIBHO,
CaMOCTOSITEITbHOCTH BBITTOJIHUTH 3a/IaHHC IpaMOTHO BBIOMPAET CTaHAAPTHYIO
BBITIOJIHEHUS JEUCTBUS METOIUKY, UCIIOJIb3YET HYKHYIO
(ymenus);, JUTEPATYPY NMPU HEOOXOAMMOCTH
OCO3HAaHHOCTH Brimoaasaer 3alaHuA 110 Brimoaasaer 3aIaHUA OCO3HAHHO, AOITYCKasd
BBITTOJTHEHUS IEHCTBHS pUMepy, He OCO3HAHHO, HE HEJ/IOYEThI, MOKET YBEPEHHO OTBETHTH Ha
(ymeHus); MOJKET OTBETUTH Ha BOIIPOCHI | BOIIPOCHI IIPENIOAAaBATENA 10 AJITOPUTMY U

MpenojaBaTesis Mo aJropuTMy
Y METOJIMKE PEIICHHS

MCETOOHKE PCIICHUA

yYMEHHE aHAIU3UPOBATh

He nMeeT HaBBIKOB a”HaIn3a

Jlenaet KOppeKTHBIE BHIBOJBI 11O




M3y4EHHBIN MaTepual; W3y4EHHOTO MaTepHaa, M3y4EeHHOMY MaTepuany,
YMEHHUE BBIOMpATh He moxer BpIOpaTs MeTonuky | bes 3arpynHeHuii BRIOMpAeT CTaHIAPTHYIO
METOAMKY BBITIOJTHEHUS BBIIIOJTHEHMS 3aJaHUI METOJIMKY BBITIOJTHEHHUS 3aTaHUI
3a7aHUs;
YMEHUE BBITIOJHATh He umMmeeT HaBBEIKOB NmeeT HaBBIKHM BBITIOJHEHUS CTaHIAPTHBIX
3a1aHKs PA3IUYHON BBITTOJIHEHUS YUE€OHBIX yueOHBIX 3aJJaHuN
CIIO’KHOCTH, 3aJaHuN

Hwxke mnpuBeneHbl mpaBuia OICHUBAHUS (OPMHUPOBAHUS KOMIIETEHIIMHA I10 ITOKa3aTelro
oniennBanusg «HaBbIKNY.

o YpoBEeHBb OCBOEHUSI M OIICHKA
Kputepuit onennBanus
He 3auteno 3auTeHo
HaBBIKM CAMOIIPOBEPKH, HaBbiku camonpoBepku MMeeTr HaBBIKM CAMOIIPOBEPKH, XOPOIIO
KauecTBO OTCYTCTBYIOT c(hOpMHUPOBAHBI HABBIKH BBITIOIHEHUS
c(hopMUPOBAHHBIX 3aTaHU I
HAaBBHIKOB;
HaBBIKM aHAIIN3a [lenaer HEKOppEKTHBIE Jlenaer KOPPEKTHBIE BBIBOJBI 11O
pe3yIabTaTOB BBIBO/IbI pe3yabTaTaM pelieHus 3aJauu
BBITIOJTHCHMS 3aTaHHH,
peuieHus 3aiay;
HAaBBIKH MPECTaBICHUS He moxert BrinonHseT nosicHs0NUE PUCYHKU U
Pe3yAbTaTOB PELICHNs | MPOWJUIIOCTPUPOBATH PEIICHUE CXEMbI KOPPEKTHO U MOHATHO
3a/1a4, Ka4eCTBO 3a/1a4 MOSICHSAIOIINUMU
oQopMIIeHUs 3a/1aHU; CXeMaMH, pUCYHKaMH
HAaBBIKK 000CHOBAHUS JomyckaeT rpyObie omuoOKu AJNTOPUTM BBITIOJIHEHUS 3aJaHUs
BBIIIOJIHEHUS 3aJJaHUH, pu 000CHOBaHUH METOJAUKHI BEpHBII, IPUHUMAET BEPHBIE PEIICHUS
IIPUHATHS PELICHUN; BBIIIOJIHCHUM 3aJJaHUM, HE
MOXET MPUHSATh BEPHOE
pelieHue
OBICTPOTA M KaUeCTBO | 3aJlaHUs BBIMOIHIET C HU3KUM BelnmonHseT 3a1aHus yBEpEHHO, €
BBITIOJIHEHUS 3aJJaHUN. | KaueCTBOM, KpailHE MEJIJIEHHO XOPOIINM Ka4eCTBOM

3.3 Ilpoyedypa oyenusanus npu nposeoeHuu nPOMe*CYmouHol ammecmayuu 00y4aoumuxcs no

oucyuniune 8 hopme 3auumaol Kypcosou pabomul (Kypcoso2o npoexma)

He npenycmorpena

4 KoHTpoJsbHbIe 3a1aHKs 1JI51 OllecHUBAHUS (OPMUPOBAHMSI KOMIIETEHIM A
NpH NPOBeIEHUH TEKYIIEro KOHTPOJISI M0 TUCIUNIHHE

THumoBbIe KOHTPOJIBHBIC 3aIaHUS TSI OIICHUBAHUS (POPMUPOBAHUS KOMITETCHIIUH H TIPOIIETYPHI
OILICHUBAHMUSI MIPH MPOBEICHUN TEKYILIEr0 KOHTPOJIS IPEACTABICHBI B COOTBETCTBYIOIIUX MPUIIOKEHUIX
@OC.



Obs3amenvroe npunoxcerue
Dopma 3auemnozo ounema

MUHUCTEPCTBO HAYKU U BBICIHEI'O OBPA3OBAHN A
POCCHUMCKOW ®EJEPALIMU
(henepanpHOE TOCYAapCTBEHHOE OIOKETHOE 00pa30BaTeIbHOS YUPEIKICHUC
BhICIIEr0 00pa3oBanus «HoBoCHOUPCKUit roCy1apCTBEHHBIIH
APXUTEKTYPHO-CTPOUTEIHHBIN yHUBEpCUTET (CHOCTPHH)»

Hanpasnenue 08.03.01 CrpourensctBo
(KOO U HauMeHO8aHUe HANPABIEHUs. HOO2OMOBKU/CNEYUATLHOCIU,)

HaumenoBanue OIIOII BO Opranusaiius nHBECTHIIMOHHO-CTPOUTEIBHOM IS TEIBHOCTH
(npogunb noocomosku/ npoepamma/cneyuanuzayus)

Kadenpa DYCII

(naumenosanue kagpeopwi)

Jucuumuuna [ Ipo1iecCHBIN MOAX0/1 B YIPABJICHUU

(HauMeHo8aHUe OUCYUNTUHDL)

3AUYETHBINA BUIET Nel

1. CymHocTb, coiep:kaHre U OCHOBHBIE AJIEMEHTHI CHCTEMBI HEITPEPHIBHOTO
COBEPIICHCTBOBAHUS MTPOIECCOB (KalI3eH)
2. HazoBuTe BO3MOKHBIE MPOIIECCHBIC PEIICHUS TPOOIEMbI HEIOCTATOUHOM 3arPyKEHHOCTH

COTPYJIHHUKOB
CocraButenb A.A llepcTaxos
(noonucv)
3aBenyromuii kadeapoit H.N. Huxanbsckas
(noonucs)

« » 20 T




MUHUCTEPCTBO HAYKU U BBICILIEET'O OBPA30BAHIS
POCCHUIICKON ®EJEPALINU

benepanbHOE TOCYIAPCTBEHHOE OFOIKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BhICIIero oOpa3zoBanus «HoBocHOMpPCKHiA rOCyIapCTBEHHBIHN
ApXUTEKTYPHO-CTPOUTENbHBIN yHUBEepcUTET (CHUOCTPUH)»

Kadenpa DYCII

(HaMMeHOBaHHe Kapeapbl)

Bonpocsl 1151 codecenoBannst

no muctmmunae | [pONeCCHBIN MOAX0A B VIIPABJIECHUN

(HaMMEHOBaHUE UCIUILIUHBI)

1. IlpeumymiecTBa U HEAOCTATKU MPOLECCHOTO MOAXO0JA MO CPABHEHUIO C (DYHKIMOHAIBbHBIM
MOJIXOJIOM K TIOCTPOEHUIO OpraHu3aIil

2. [Ipobnemaruka BHEAPEHUS Kali3€H HA POCCUHCKUX MPEATPUATHIX

3. Kaiia3eH u peMH>XHHUPHUHT OU3HEC-TTPOIIECCOB KaK B3aUMHO JOTIOTHSIOIINAE TTOIXOIbI

4. Beienenue BapuaHTOB MPOLIECCOB Il OOCITYKUBAHUS PA3HBIX KIMEHTCKUX TPYII

5. B3auMopeiicTBUe MEXIy COTPYIHHUKaMU B pabOuMX KOMaHJaX MPU BHEIPEHHH MPOIECCHOTO
0IX0a

6. OCHOBHBIE 3TaIlbl BHEAPEHUS MPOIIECCHOTO MOIX0/1a B OpraHu3alun

7. Posib MOi€TMpPOBaHUs IPOLIECCOB HA KaXKJ0OM 3Talle BHEAPEHUS IPOLIECCHOTO MOAX0AA

8. Kakumu MeronaMu mpoBOAUTCSA 0OCieIOBaHUE OpPraHU3alMU Ui MOCTPOCHUS MOJETH «KaK
ecTb»?

9. Paznuuus NOHATUM «ITyJI» U «IOPOKKa» B HOTaunu BPNM

10. Paznuuns neficrBuii u coObITHil B HOTarmu BPMN

11. Kakum 00pa3oM BO3MOKHO OTHCATh 3aJIEPKKHU (BpEeMEHHBIEC pa3pbiBbl) B HoTaimu BPMN?

12. Kakue nporpaMMHbIE CpPEICTBAa MOJEINPOBAHMS IIPOLIECCOB UCIOJB3YIOTCS Ha 3TAIle aHAIU3a
MpOLECCOB?

13. Kakue nporpaMMHble CpEACTBA UCIOJIB3YIOTCS Ha 3TAle BHEAPEHUs IPOLECCHOIO NOAX0a U
aBTOMATHU3AIMHU MTPOLECCOB?

14. Kakue nmporpaMMHBbIE CPEICTBA UCIIOIB3YIOT UMUTAIIMOHHOE MOJEIMPOBaHUE Iporecca?

15. Kakum oOpaszoMm permraeTcst mpobiieMa HeIOCTaTOUYHOM 3arpy:KEeHHOCTH OTIEIBHBIX PECypCOB
(nepconana) B npouecce?

16. B xakux cinydasx HEJOCTaTOYHAs 3arpy>KEHHOCTh MEPCOHANA I0ImycTuMa?

17. HazoBUTE TUIIOBBIE pEeLICHUS TPOOIEMBI Eperpy3Ku nepconana?

18. K KakuM HEraTuBHBIM IMOCIEICTBUSIM IPUBOIUT Iieperpy3ka mnepconana? Ilouemy sTa
npobieMa 4acTo BBIBISETCA TOJBKO IPU HMMUTAIIMOHHOM MOJICIMPOBAHUH, HO HE 3aMedaeTcsl Ha
MpaKTUKe?

19. B ueM oTnnuMs aHaau3a npouecca Npu NPUMEHEHUN PEUHKUHUPUHTA?

20. ITouemy peuMHXMHHUPHUHT SIBISE€TCS HamOojee PUCKOBAHHBIM W3 MPOIECCHBIX IMOAXOI0B K
YIIPABJICHUIO OpraHU3aluei

21. Kakme ™MeToapl TBOPYECKOTO peEHIeHUs MpoOjeM MOXKHO HCIOIb30BaTh B IPOIIECCE
pEUMH)KMHUPUHTA?

22. Kakum 00pa3om mpoBOAUTCS BHEAPEHHE MPOIEcca MOCIe PEMHKUHUPHHTA?

Kpurepun oneHku:



- OLIEHKA «3a4TEHOY» BBICTABISICTCS CTYJCHTY, €CIIM OH 3HAET TEPMHUHBI H ONPEICIICHHS,
OCHOBHOH Marcepurajl IUCIHUILUIAHEIL, I[aéT MMPaBUJIbHBIC OTBCTHI HA JOIIOJIHUTCIILHBIC BOIIPOCHI;

- OIICHKA «HE 3aYTE€HOY» BBICTABIISICTCS CTYIIEHTY, €CJIM OH HE 3HACT TEPMHHOB H
onpe;[eneHHf/'I, 3HAYUTEIILHOU YacTH MaTtcpHrajia IMCHUIIJIMHBI, HCIPABUJIIBHO OTBCYACT HA
OOJILIITUHCTBO BOMIPOCOB, JOIMYCKAET IPyObIe ONMTUOKH

CocraButenb A.A. lepcTsikoB



MHHHCTEPCTBO HAYKHI U BBICIIEI'O OBPA3SOBAHIA
POCCHUNCKOUN ®ENEPALIMN

denepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30BaTEeIbHOE YUPEKICHUE
BhICcIIero oOpa3zoBanus «HoBocHOMpPCKHiA rOCyIapCTBEHHBIN
APXUTEKTYPHO-CTPOUTENbHBIN yHUBEepcUTET (CHUOCTPUH)»

Kadenpa DV CII

(HauMeHOBaHHUE Kadeapbl)

TeMbI I/IHI[I/IBI/IIIyaJILHBIX TBOp‘IeCKI/IX 33)13HI/II71
no nuctmmuinae [IpoecCHBIN MOAX0A B VIIPABJICHUN

(HaMEHOBaHUE JUCUUIUINHBI)

NuauBuayanpHOE TBOpUECKOe 3aanue: «MoaenTupoBaHue, aHaIu3 U COBEPIICHCTBOBAHUS OM3HEC-
mporiecca.

CTpyKTypa TBOPUECKOTO 3aJaHus:

1. Bei6op u unentudukanus mporecca

2. [Toctpoenue moaenu mnpouecca B popmatre BPMN 2.0

3. Ananu3 npoiecca

4. IpennosxeHus 0 COBEPIICHCTBOBAHUIO MPOIIECCa.

1. Bei6op 1 uaeHTHUKAIM porecca.

Jlnis neneii BHINOMHEHUS 3aJaHusI CTYJIEHT JAOJKEH BbIOpaTh Kakoil-mubo 6usHec-mpolecce, ¢
KOTOPBIM OH XOPOIIIO 3HAKOM.

DTO MOXKET OBITh:

- Ou3HEc-mpoIece, ¢ KOTOPHIM OH O3HAKOMHIICS B X0J1€ IIPOXOKACHUS PAKTUKY;

- Ou3Hec-TpoIece, B KOTOPOM OH y4acTBYET Ha CBOSH OCHOBHOU padoTe (A1 CTYACHTOB 3a09HOM
¢bopmbl 00ydeHus);

- Ou3Hec- mpoliecc, ¢ KOTOPHIM OH CTAJIKUBAJICS KaK KJIUEHT;

- OJIMH U3 CTaHJAPTHBIX OM3HEC-TIPOLIECCOB, XOPOIIIO OMUCAHHBIX B INTEPATYPE U HOPMATUBHOU
JOKYMEHTAIH (Harpumep, Mpoliecc MHULIMauu kanuTensHoro pemonta MK/, npouecc 3akynku
MaTepHaJioB Ul TEKYLIETO COIEPKaHMs XKHUIIbs, TIPOLIECC 3aKIIOUEHHSI JOTOBOPA C COOCTBEHHUKAMHU U
T.J.)

B 1 wacTtu 3agaHust CTyIEHT IPUBOIUT:

1. ITotHOE Ha3BaHUE Mpolecca

2. Bxoapl mporiecca (cTapToBoe COOBITHE MPOIIecca, PECYPCHI).

3. Beixoapl (pe3yabTathl) mporecca.

4. Y4acTHHMKH Iporecca (poJu UCTIOTHUTENCH).

5. KnuenT npouecca

6. TpeboBaHMs KIIMEHTA K PE3yNbTaTy IMporiecca (IIEHHOCTh KIIMCHTA).

7. IlpoGaemsl mporiecca.

2 [loctpoenune monenu nporecca B popmare BPMN 2.9

JIoKyMeHTUpOBaHUE TPEAONIaraeT OMMCAHNE B ONPEAeIEHHOM (popMarte CyIeCTBYIOIIETO
nporiecca «Kak ecTh», TO €CTh B TOM BHJIE, B KOTOPOM OH ()aKTHYECKU PEaU3yeTcs B HACTOSIIEE BpEMSI.

I[J’IH MOCTPOCHUA MOJCIN ITpoHecca CICAYCT UCII0JIb30BATh CICHUAIIN3UPOBAHHLIC TPOTPAMMHBIC
MPOYKTHI, HaripuMmep MS Visio.

Mogens nporiecca CTpOUTCS B paMKax OHOTO ITyJa. JIOMKHBI ObITh BBIJENEHBI TIOPOKKH, B
COOTBETCTBHUH C POJISIMH YYaCTHUKOB IPOIIECCa.
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3. Ananu3s npouecca

3.1 BorsiBnenue nedeKToB mporecca Ha ypoBHE OTIEIbHBIX IPOLETYD.

B naHHOM ITyHKTE HYXHO ONHUCATh IPOLEAYPHl, KOTOPbIE IPU3HAKK JE(PEKTOB B BUE NIEPEUHS U
OIHCAaTh BAPUAHTHI UX UCKIHOUECHHUS.

Beinensior cnenyrolye BO3MOKHbIE BUABI 1e(EKTOB MIPpOLEcca U CIIOCOObI UX YCTPaHEHHUS.

1. U3numHss npoueaypa — npolenypa, pe3yiabTaT KOTOpoil Ja-jee B mporecce (pakTUIecKu He
ucnoisb3yercs. TynukoBas nporenypa Ha 1uarpaMMe. Bo3HUKAeT B CHILy TOTO, YTO PErjIaMeHThI
OpraHu3alyy BO-BpEMsI HE KOPPEKTUPYIOTCS ITOCIIE U3MEHEHHUI BO BHEIIHEH UIIM BHYTPEHHEU cpefe.
TTognexuT UCKIIOYSHUIO.

2. Ayb6nupyromas npouenypa. Ilponenypa, KoTopast MOBTOPSET APYT'YIO IPOILETypPYy MOTHOCTHIO
WM yacTu4HO. Harpumep, MOBTOPHBIN BBOJ JaHHBIX KJIMEHTA IPU IIEPBOM U IIOBTOPHOM BU3HTE.

OpHa 13 TyOIUpYIOMIMX IPOIEAYP JOJKHA OBITh UCKITIOUEHA.

3. ®opmanbHas npoleaypa, He Hecyliasi (pakTHYeCKOro CoAep KaHusl 1 OCHOBaHHAsI Ha
3arporpaMMHpOBaHHOM IIPEIBAPUTENILHOM penleHny. Ha nuarpamme nmpenmosaraetcs Touka NPUHATHS
pemenust (I1103), HO (PAKTUYECKH — pellieHHe PUHUMAETCs BCErAa OMHAKOBOE WM HE IPUHUMAETCS
BoBce. [Ipouenypa uckimroyaercs, a B IpOLECCE IPEAYCMATPUBAIOTCSI HHCTPYMEHTBI KOHTPOJIS.

4. DxoHOMHUYecKH HeapPeKTUBHAs Ipoleypa KOHTpouid. KoHTponbHas npoueaypa, CyMMapHble
3aTpaThl Ha KOTOPYIO IPEBBILIAIOT OTEHIUAIBHBIE IOTEPH, BO3MOXKHBIE IIPH €€ OTCYTCTBUH.

ITpumep: nmonnucanne GUHAHCOBBIM TUPEKTOPOM CUETOB Ha MaJlble CyMMBI (HallpuMep Ha
KaHIEJIAPCKUE TOBAPHI, YCIYTH IO MEIKOMY PEMOHTY U 0OCITY’)KUBAaHUIO TEXHHUKH ).

5. [Iponenypa, sxonHoMuuecku HedpdhekTuBHA s motpeduTens. [Iporeaypa, koTopas
WCTIOJHSETCS OpraHu3anuei, 100aBiIseT IeHHOCTh AJIsl TOTPEOUTENs, OTHAKO CyMMapHbIe (PMHAHCOBBIEC U
BPEMEHHBIE 3aTPaThl IOTPEOUTES BBILIE, UEM €CIIH Obl HOTPEOUTEb UCIIOIHSIT IPOLELYPY
CaMOCTOSITENILHO.

DKoHOMUYECKH He3(P(EeKTUBHBIE U1 TOTPEOUTENSI TPOLIEAYPHI ITOJUIEkKAT UCKIIOUYEHHIO, 3a CYET
CO3JIaHMsI MEXaHU3Ma, IPH KOTOPOM MOTPEOUTEh CAaMOCTOATENBHO OyIeT CIOCOOEH BBITOJIHUTD
IIPOLEAYPY WM €€ 4aCTh. JTO MOXKHO PEAIU30BaTh HAIIPUMED:

- CO3/1aB Ha caiiTe OpraHU3aluu MPOCTON HHTEepdeEc A1 B3aMMOACHCTBUS C KIIMEHTOM;

- BCE MOTEHIMAIBHO CIIOXKHBIE IeHCTBUS CHA0XKaTh IPOCTHIMU, HOHATHBIMU KOMMEHTAPUSIMH.

6. Ilpouenypa, He 10OaBIIAIONIAs [IEGHHOCTh — MPOLEAYPa, KOTOpasi HUKAKMM 00pa3oM He BIIHUSET
Ha pe3yJbTaTUBHOCTh OPraHU3allii HU B HACTOSIIMI MOMEHT, HU B Oy1ylieM, u KoTopas 6e3 yuepoa Juist
KIIMEHTOB U Il OPTaHU3aIMH MOXKET OBITh HCKIIIOYEHA U3 Tpoliecca.

3. 2. AHanmM3 rpaHull npouecca

IIpu BBINIOJIHEHNH 3TOTO IYHKTA IPOBOAMUTCS aHAJIN3 COOTBETCTBUS MPOLIEAYP YUaCTHUKAM
Iporecca, KOTOPBIM 3TH IPOLEAYPbl HA3HAYCHBI.

AHanu3 MpoBOJUTCS IS BBIABICHHSI HEOOXOAUMMOCTH:

- IepepacnpeieCHNs MPOLEeyp MEXy BHCIIHUMHU U BHYTPCHHUMH Y4aCTHUKAMH ITpoLecca
(HampuMep, epeaaya yacTu Iporenyp KIMEHTY, 1100 Hao00poT, epeada KaKux-JIM00 Mpoueayp ot
KJIMEHTA K IPYT'MM yYaCTHHUKAM);

- Iepeiauy MpOoLEAYp HOBBIM CTOPOHHHUM yYacTHUKAM (2yTCOPCHHT),

- HCKJIIOYEHUEM CTOPOHHUX YYaCTHUKOB U II€pefada IpoLeayp BHYTPEHHUM y4aCTHUKAM IIporecca
(MHTErpanus npoiecca).

IIepecMOTp rpaHULl TPOU3BOAUTCS 110 YETHIPEM IIPUYUHAM:

IlepBas nmpu4KrHa - HECOOTBETCTBUE KOMIIETEHIIMI YYaCTHUKOB ISl BBIITOJIHEHUS CBOEH YacTH
nporecca. CienyeT OTBETUTh Ha BOIPOC: BCE JIM YUYaCTHUKHU 00Jaar0T Bced HE0OX01uMoi nHpopmMareit
Y KOMITETCHIIUSAMU, HeOOXOMMBIMHU JJIs1 UCTIOJIHEHHS BCeX cylecTByronmx npouenyp? U eciau Het, TO
KaKO¥M y4acTHHUK MpoIiecca B HanOOJIbIIeH CTEMEeHN CITOCOOCH BBITTOTHUTH MPOLEaYpPY?

Bropas npuurHa — HECOOTBETCTBUE LEJIEW Y4aCTHUKOB U LIEJIEH IIpoLecca ¢ MO3ULUY KIIMEHTA.
Hanpumep, 1enpro KIIFOYEBBIX KIIMEHTOB MTPOLIECCa SBISIETCA «CKOPOCTh BBIITOJIHEHUS 3aKa3ay. A IEIIbIO
otzena cHabxeHHs (KOTOPbIi paboTaeT He TOJIBKO HA 3TUX KIFOYEBHIX KJIMEHTOB, HO U Ha BCEX
OCTJIBHBIX KJIIMEHTOB) SIBJIETCS 3aKyIKa 10 MUHUMAaJIbHOH LIEHE, YTO IPEATNoIaraeT KpynHble MapTuu
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TOBapa U peakue 3aKynku. Ho KJIMEeHT He TOTOB KAaTh, TOKA OTJEN CHAOKeHUsI HabepeT T0CTaTOYHO
3aKa30B JJIs OJyYEHUs! KPYITHOM CKUAKHU OT ocTaBUIMKa. Torna Hy)KHO HCKIIIOUUTh IIEHTPaIbHbBIN OTeN
CHaO)KEHUS U3 CXEMBI MPoIlecca U TO3BOJUTh APYroMy YUaCTHHKY Ipoliecca (Hanpumep, OTIeTy
MPOJaX), MPOBOJIUTH CPOUHBIE 3aKYIIKH CAMOCTOSITENIBHO.

Tpetss npuunHa - SkoHOMHUYECKast. CTOMMOCTH BBIMIOTHEHHS IPOIIECCA BHEITHUM YIaCTHUKOM
MOJKET OBITh HIDKE, YeM BHYTPEHHUE 3aTPaThl HA UCIIOJIHEHUE Mpoliecca (1 3TO SIBISIETCS OCHOBAHUEM ISt
ayTCOpPCHUHTA), TNOO HA0OOPOT (3TO OCHOBAHKE ISl HHTETPAIIUH ).

3.3 OnpeneneHue TJIaBHbIX OPOLEayp.

[Tpu3Hak ri1aBHOM MPOIEIYpHI: €€ yAaJeHHe TUIIAeT CMbICTA BECh OM3HEC-TIPOIIECC, JIENAeT €ro
HeMbICTUMBIM. Ha3zBaHue 4acTu TI1aBHBIX MPOLIETYp OOBIYHO COBIAAAET C HA3BaHUEM CaMOro OH3Hec-
mporecca. DTH MPOLEIypPhl OTPAXKAIOT pe3ynbTar. Hampumep, mpoiecc «OTKPBITHE cueTa B OaHKe» WITH
«CIIMCaHUE CPEACTBY» HEMBICIUM 0€3 OJHOMMEHHOM TpaH3aKINU, «MaTepHabHOE CHA0KEHNE)» HEMBICIIUM
0e3 MpHeMKH TOBapa.

['maBHbIe poLeypHI CAEAYET MOABEPTHYTh KPUTUUECKOMY aHajIN3 Ha MPEIMET COAEP KaHUS B HUX
HUCXOIHBIX JTOMYIIEHUMN.

CrnenyeT OCMBICTUTH CYIIECTBO BCEX OCTAIbHBIX TPAH3aKIUH, SIBISIOMIUXCS MOAYMHEHHBIMU. B
UJeaTbHOM BapUaHTE TAKUX TPAH3AKIUN HE TOIKHO OBITh BOBCE («TEOpHs €AUHUI). [[loqunHEeHHbIC
TpaH3aKIMU 00ECTICUNBAIOT TJIABHYIO TPAH3aKIIMIO pecypcamMu (HEOOX0IMMBIMU WU U30BITOUYHBIMH ), HITH
00ecreunBaOT BHYTPEHHHUE TOTPEOHOCTH CHCTEMBI, CBSI3aHHBIC WIIH HE CBS3aHHBIE CO CTPATETUUECKUMU
LEeJISIMU TTpoliecca.

3.4. Knaccugukanus npouecca

Kak npaBuino, 6u3Hec-npoiiecchl HEOAHOPOIEH, BKIIOYAaI0T MHOKECTBO BAPHUAHTOB U YAaCTHBIX
CJIy4aeB, YTO YCIOKHSET U YAOPOKaeT mporiecc. s BBISBICHUS MAKCHMAIILHO OJJHOPOIHBIX BapHU-aHTOB
TpeOyeTcs Ki1accu(UIUPOBAThH MPOLIECC IO BapHAHTaM HUCIIOJTHEHUSI.

Knaccudunuposats mporecc BO3MOXKHO:

1. ITo oTnenbHBIM MpoLIEAYypaM;

2. Ilo kueHTaM;

3. Ilo BapnaHTaMm TOBapa WM yCIyTH.

OcHoBHas 11eJTh KJIacCU(PUKAIIUN TOBAPOB COCTOUT B M3yUYEHUH BO3MOKHOCTH pa3fielieHus polecca
10 BapuaHTaM, Tak YTOObI TpeOOBaHUS Pa3IMYHBIX KIMEHTOB HE BCTyMNalld B IPOTUBOpPEUHE.

Paznenenue mo BapuaHTaM JOJDKHO YYUTHIBATH CIICAYIOIINE ACTICKTHI:

1. OGecrnieuenre HanboJiee OHOPOIHBIX BAPUAHTHI MTPOIIECcca IO UCIIOTHEHUIO, C MUHUMHM3AIuen
pa3bpoca BpeMeHH BHITIOJTHEHHS Ha YPOBHE OTACIBHBIX TpaH3aKIui. Ha 3TOT mpuHIUII cieyeT mo-
JIarathCs, €CJIM BO3MOKHOCTH IMOPYYUTD BBHIIIOJHEHUE OJHOMY COTPYAHHUKY UM COBMECTHO paboTaroiieit
rpymnrne (kelic-komaHie) HeT. B aToMm ciyyae MEHHUMH3AIMS HEOMIPEICTICHHOCTH 1 He-PaBHOMEPHOCTH
«OpraHU3alMOHHOTO KOHBEHEPa» — €IMHCTBEHHBIN BapUaHT.

2. OGecnieueHue pasieJCHHs 10 BapHAHTaM, KaXK/IbIi U3 KOTOPBIX MOXKET MOJTHOCTHIO BBITOJHATHCS
OJTHUM COTPYIHHUKOM. Mcronb30BaHKue 3TOTO «KIACCUYECKOT0» MPUHIIUIA TPEANOIaraeT y4eT
BO3MOYXHOCTEH 3KCTIEPTHBIX CUCTEM U 00yUeHUs IEpCOHAIA.

3. Ob6ecnieueHne OJHOPOIHOCTH TPEOOBAaHUI K KAU€CTBEHHBIM, CTOUMOCTHBIM U BPEMEHHBIM
XapaKTePUCTHKAM.

3.5. AHaJIM3 IOCPOYHBIX 3aBEPIICHUI U MPEPHIBAHKI TTpO-1iecca.

Pa3BuTre coObITHII B OM3HEC-TIPOIIECCE MOXKET B P CIy4aeB MPUBOIUTH K €0 MPEKpaIIeHUIo 0e3
TOoCTHXKeHus uenei. Hanpumep:

- KJIMEHT OTKa3aJics OT COTPYAHUYECTBA (HE YCTPOWIIHU IIeHa, Ka4eCTBO, CPOKH U T.JI.);

- OT COTPYAHMYECTBA OTKA3aIMCh MOCTABIIUKH WU CYOIOIPSII-UUKY;

- B IIpoI1Iecce MPOSKTUPOBAHUS WUITH MPOU3BOJICTBA 0KA3aJI0Ch HEBO3MOYKHO BBIITOJIHUTH
TEXHUUYECKHE TpeOOBaHUs 3aKa3urKa.

JIro6oe nocpouHOE 3aBepIIeHHE MPUBOIUT K IPSIMBIM TIOTEPSIM, MOCKOJIBKY MTPOBEICHHAS 10
3aBepIICHMs Ipoliecca paboTra He OyJeT oriadeHa 3aKka3uukoM. B cirydae 00nbIIon 101 ciaydaes
JIOCPOYHOTO 3aBEPIICHUS, OPraHU3aINs BEIHYXKICHA IEPEHOCUTH 3TH MTOTEPU Ha cE0ECTOMMOCTD PYTHX
3aKa30B, UTO MOXKET MIPUBECTU K HEKOHKYPEHTOCIIOCOOHOCTH TOBAPOB U YCIYT U MOTEPHU MOJIOKEHUS Ha
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peiake. [1o 3T0il mpuyrHe HEOOXOUM aHAIIN3 ATUX MOTEPh U, €CITM OHU BEJIUKH, TPEOyeTCS MUHUMU3AIIHS
BEPOATHOCTH JIOCPOYHOTO 3aBEPILIECHUS, MIIH, XOTSI ObI BPEMEHHBIX U MaTepUAIbHbBIX 3aTpPaT 10 HETO.

HexenaTenbHBIMU SBISIIOTCS U IpepbIBaHuUs mporiecca. OHU 4a-CTO MPUBOAAT K HEOOXOIUMOCTH
BBITIOJTHEHUS TIOMOJTHUTENBHOM pabOThI [0 U3MEHEHHIO I0T0BOPa, COCTABICHUIO TOMOJHUTENBHBIX CMET,
W3MEHEHUIO TJIaHOB PaboT | T.1.

AHanu3 10CpPOYHBIX 3aBepLICHUI 0hopMIIseTcs B BUAE TaOJIULIBI.

CymiecTByeT 1Ba crioco6a MUHUMHU3AIMH MTOTEPh OT JOCPOUYHBIX 3aBEPIICHUM:

1. MuHUMM3aIMs KOJIMYECTBA CIIy4aeB TAKOTO 3aBEPIICHUS;

2. Munumu3anus 3atpar, NpeAiecTBYIOMMNX JOCPOYHOMY 3aBEPILICHUIO.

3.6. Ananu3 B3auMOICMCTBUI yUYaCTHUKOB JIJISl BBISIBJICHUS U3JIMIIHEH (PparMeHTaInu.

YcTpaneHnue upe3MepHo creruanu3anuu, 3p¢GeKT 0T KOTOPOi OKa3bIBaeTCsl 3HAYUTEIILHO MEHbIIIE
YeM 3aTpaThl Ha KOOPAUHALIMIO — OJHA U3 EHTPAJIBbHBIX UIEH PENHKUHUPHUHTA.

Jlist aHanu3a B3aMMOIEHCTBUM IPOU3BOIUTCA ITIOCTPOCHHUE KBAAPATHOW MATPULIbIL, OTPAKAIOLICH
B3aUMO/JICVCTBUE YUACTHUKOB, pa3MepHOCThIO N, r1e N — KOJIM4YeCTBO YUaCTHUKOB Tporiecca. fueiika
MaTpULbl COAEPKUT KOJIMYECTBO BCEX B3aUMOJICHCTBUM YUACTHUKOB

4. IlpensiosxeHus O COBEPIICHCTBOBaHMUIO Iporiecca. [loctpoenue monenu to-be.
Ha ocHOBaHMM BBITIOJIHEHHOTO B 11.3 aHaIM3a, BEIOMparoTcs Hanbosee 3¢ (HEeKTUBHBIE PEIICHUs, KOTOPhIS
npeaycMaTpUBaIOTCs B HOBOH cxeme mporiecca B popmare BPMN. [Ipu cpaBHeHuu ctapoil 1 HOBOM
CXEMBI CTYICHT YKa3bIBaeT KaKHe U3 MapaMeTPOB MPOLECcCca yAAJIOCh YIyUIIUTh B HOBOM CXeMe, K KaKuM
10JIOKUTEIBHBIM MOCIEACTBHSIM JUIsl OPraHU3alNU JOHKHO IPUBECTU BHEAPEHUE HOBOM CXEMBI
npolecca, Kakue MPensTCTBHUs MOTYT IPOSIBUTHCA B IIPOLIECCE BHEAPEHUS M KaK UX BO3MOXKHO
YCTPAHUTD.

Kpurepun oneHku:

- OLICHKA «3aYTE€HO» BBICTABISETCS CTYICHTY, €CIIM B PE3YJIbTaTe BBHIMOJHCHUS 3a/laHHS
CTYZEHT pa3paboTail KOPPEKTHBIE MOJEIN OM3HEC-TIPOIIEcCa «KAK €CThY» U «KaK JIOJKHO OBITHY, a
TaKke 000CHOBAJI N3MEHEHHUS B MOJICIIN PEe3yIbTaTaMHt aHAIIN3a,;

- OIICHKA «HE 3aYTE€HO» BBICTABIISCTCS CTYJICHTY, €CIIH B PE3YJIbTATE BHIIOJIHEHUS
3a7aHus CTYACHT MPEICTaBIII HEKOPPEKTHYIO MOZEIbh OM3HEC-TIPoIiecca, He COOTBETCTBYIONIYIO
cneunpukanun BPMN 2.0 u/unm He MOXeT OOBSICHUTH pe3yabTaTaMy aHaIN3a Mpe/iaraeMble
MU3MECHEHHSI B MOJICIIH.

CocraButenb A.A. IllepcTskoB
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